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Conflict Mapping – 4 mapping tools

Benefits:
· See the bigger picture of the situation
· Gain insight into underlying causes so you aren’t just addressing the symptoms
· See additional perspectives
When do you conflict map?
· When you feel stuck
· When you can’t see a clear way forward
· When you don’t understand why the conflict exists in the first place
Who uses conflict mapping? 
· Anyone and everyone
· On your own
· With your manager/supervisor or direct report
· With the person you are in conflict with
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The OnionPositions: What you say you want.
Interests: Why you want your position
Needs: The needs underlying your positions and interests
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KEY

Actors involved in the
conflict or on the issue
under analysis. Siz
power related to the
issue under analysis

Links/fairly close
relationships

Analliance

Informal or
intermittent links

Predominant direction
of influence or activity

Discord/conflict
Broken connection

Issues, topics or things
other than people

External actors which
have influence but are
not directly involved




